Minutes of Winchester Budget Committee Meeting Tuesday November 15, 2005
Meeting called to order by Acting Chair Sherman Tedford 7:00 PM.

Roll Call: Jackie Beaman, Ted Whippie, Margaret Curtiss, Sherman Tedford, Colleen Duquette- School Board
Rep., Gary Rokes, Brian Moser, Dawn Lincoln.

John Stetser — Town Manager.

The Committee heard the specifics of the Landfill budget.

Motion by Colleen Duquette, second by Gary Rokes for $274,477 for the Landfill budget. The motion carries.
The Committee heard specifics on the Water Department Budget.

Motion by Colleen Duquette, second by Margaret Curtiss to reduce the proposed Water Department budget by
$12,000 (for the purchase of a truck), which leaves a bottom-line budget of $202,385. The motion carries.

The Committee heard specifics on the Sewer Department.

Motion by Brian Moser, second by Margaret Curtiss that the Sewer Department budget be $282,976 (contingent
upon the final health insurance amount). Motion carries.

T. Whippie made a motion to adjourn the meeting and was seconded by M. Curtiss Motion carries unanimously.



